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Item 5.02.  Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements
of Certain Officers.

On November 25, 2025, William Koefoed notified the board of directors (the “Board”) of OneStream, Inc. (the “Company”) that he is resigning as
the Company’s chief financial officer, effective December 31, 2025. On November 30, 2025, the Board, in turn, approved certain changes to the
Company’s executive management team and Board committees as follows:

*  John Kinzer, a member of the Board, will, pursuant to the terms of an offer letter approved by the Board (as described below), assume the role
of strategic advisor with the Company and cease to serve as a member of the audit committee of the Board (the “Audit Committee”) and the
compensation, nominating and governance committee of the Board (the “CNG Committee™), effective December 2, 2025. Subsequently,
effective January 1, 2026, Mr. Kinzer will commence service as the Company’s interim chief financial officer and principal financial officer. In
such position, Mr. Kinzer will be an “executive officer” of the Company as defined in Rule 3b-7 of the Securities Exchange Act of 1934, as
amended (the “Exchange Act”), and an “officer” of the Company as defined in Rule 16a-1(f) of the Exchange Act for purposes of Section 16 of
the Exchange Act.

*  Following Mr. Kinzer’s assumption of the interim chief financial officer role on January 1, 2026, Mr. Koefoed will, pursuant to the terms of a
transition agreement and release, the form of which has been approved by the Board (as described below), continue to serve the Company in an
advisory capacity through April 1, 2026 to support continuity and a smooth transition. Mr. Koefoed is resigning from the Company to pursue a
new professional opportunity, and his decision is not a result of any disagreement with the Company’s independent auditors or any member of
management on any matter of accounting principles or practices, financial statement disclosure, or internal controls.

. Scott Leshinski, the Company’s executive vice president, artificial intelligence & operational analytics, was appointed as president, effective
January 1, 2026. In such position, Mr. Leshinski will be an “executive officer” of the Company as defined in Rule 3b-7 of the Exchange Act,
and an “officer” of the Company as defined in Rule 16a-1(f) of the Exchange Act for purposes of Section 16 of the Exchange Act. Thomas
Shea, the Company’s chief executive officer and president, will cease to serve as president upon Mr. Leshinski assuming that position.

e Pamela Mclntyre, the Company’s senior vice president, corporate controller, was appointed as chief accounting officer and principal
accounting officer, effective January 1, 2026. In such position, Ms. Mclntyre will be an “officer” of the Company as defined in Rule 16a-1(f)
of the Exchange Act for purposes of Section 16 of the Exchange Act.

. Baskar Sridharan, a member of the Board, was appointed to the Audit Committee, and Jonathan Mariner, a member of the Board and the Audit
Committee, was appointed as chair of the Audit Committee, effective upon Mr. Kinzer ceasing to serve on such committee.

*  Kara Wilson, a member of the Board and the Audit Committee, was appointed to the CNG Committee, effective upon Mr. Kinzer ceasing to
serve on such committee.

Mr. Kinzer, age 57, has served on the Board since its formation and as a member of OneStream Software LLC’s board of managers since June 2019.
He will continue to serve as a director during his tenure as the Company’s strategic advisor and as interim chief financial officer. Since February 2023, Mr.
Kinzer has acted as a senior advisor to Kohlberg Kravis Roberts & Co. L.P. Mr. Kinzer previously served as an operating partner and then as a senior
advisor at Stripes focusing on SaaS, from 2019 to 2025. Prior to Stripes, Mr. Kinzer was the chief financial officer of HubSpot Inc. from 2013 to 2019.
Prior to joining HubSpot, he served as the chief financial officer of BackOffice Associates. From 2001 to 2012, Mr. Kinzer worked for Blackboard, serving
as chief financial officer from 2010 to 2012. He has also worked at MCI and Arthur Andersen. Mr. Kinzer has served on the board of directors of a number
of privately held companies. Mr. Kinzer received a B.S. degree in Accounting from Virginia Tech.

Mr. Leshinski, age 48, has served as the Company’s executive vice president, artificial intelligence & operational analytics, since May 2024. In this
role, he leads the global go-to-market, pre-sales, software engineering, consulting, enablement, and operational functions for the Company’s SensibleAl
solution portfolio. Prior to his current role, from June 2021 until May 2024, Mr. Leshinski served as the Company’s senior vice president, commercial
expansion, where he oversaw global growth initiatives and the commercialization of new product innovations. Before joining the Company, Mr. Leshinski
spent 16 years in the technology and enterprise software sector. His prior roles include, from 2013 to 2021, managing director at Huron Consulting—where
he led one of the industry’s largest enterprise performance management consultancies—and, from 2005 to 2013, founder and managing director of Blue
Stone International. Additionally, earlier in his career, Mr. Leshinski spent six years in corporate finance and investment banking. Mr. Leshinski received a
B.A. degree in Finance from Michigan State University.



Ms. Mclntyre, age 42, has served as the Company’s corporate controller since February 2020, initially as a vice president and then as a senior vice
president. Prior to joining the Company, Ms. Mclntyre held various significant positions in finance leadership, including vice president and corporate
controller at Dura Automotive Systems, director of finance at Inteva Products, and roles in financial reporting and accounting at Continental Automotive
Systems and Chrysler. Ms. Mclntyre is a certified public accountant and began her professional career as a senior auditor at Ernst & Young. Ms. McIntyre
received a B.S. degree in Accounting and Applied Technologies in Business from Oakland University.

There are no family relationships between Mr. Kinzer, Mr. Leshinski or Ms. McIntyre and any director or executive officer of the Company required
to be disclosed under Item 401(d) of Regulation S-K.

An entity beneficially owned by Mr. Kinzer is a party to the tax receivable agreement between the Company, OneStream Software LLC and certain
other current and former members of OneStream Software LLC, which is further described in the Company’s definitive proxy statement for the 2025
annual meeting of stockholders filed with the Securities and Exchange Commission (the “SEC”) on April 8, 2025 (the “2025 Proxy Statement”), in the
section titled “Certain Relationships and Related Party Transactions—Tax Receivable Agreement.” Additionally, in connection with the Company’s initial
public offering, the Company purchased certain issued and outstanding units of OneStream Software LLC (and an equal number of shares of the
Company’s Class C common stock) beneficially owned by Mr. Kinzer, along with certain other stockholders, in a “synthetic secondary” transaction, which
is further described in the 2025 Proxy Statement, in the section titled “Certain Relationships and Related Party Transactions—Synthetic Secondary
Transactions—Initial Public Offering.” There are no other transactions currently contemplated or since the beginning of the last fiscal year in which Mr.
Kinzer, or Mr. Leshinski or Ms. MclIntyre, have an interest requiring disclosure under Item 404(a) of Regulation S-K.

There is no arrangement or understanding between Mr. Kinzer, Mr. Leshinski or Ms. McIntyre and any other person or entity pursuant to which Mr.
Kinzer, Mr. Leschinski or Ms. McIntyre were appointed to their respective positions.

The Company previously entered into its standard form of indemnification agreement with Mr. Kinzer and will enter into its standard form of
indemnification agreement with each of Mr. Leshinski and Ms. MclIntyre in the form previously approved by the Board, which was filed as Exhibit 10.5 to
the Company’s Current Report on Form 8-K filed with the SEC on July 26, 2024.

Compensatory Arrangements
John Kinzer

The material terms of Mr. Kinzer’s offer letter entered into in connection with his appointment as strategic advisor and interim chief financial
officer, as approved by the Board, are as follows:

e Mr. Kinzer’s annual base salary will be $500,000.

e Mr. Kinzer’s annual incentive compensation will be 75% of his base salary, which will go into effect as of the effective date of his service as
interim chief financial officer.

e Grant of restricted stock units (“RSUs”) covering shares of the Company’s Class A common stock with a grant-date fair value of
approximately $2,000,000 vesting on December 1, 2026, subject to Mr. Kinzer’s continued service. The actual number of RSUs issued to Mr.
Kinzer pursuant to this award will be determined pursuant to the formula set forth in his offer letter. The RSU award to Mr. Kinzer was granted
under the Company’s 2024 Equity Incentive Plan (the “2024 EIP”) and the form of award agreement thereunder.

e If Mr. Kinzer’s employment is (i) terminated by the Company without “cause” or he resigns for “good reason,” in either case, within the period
beginning three months prior to and ending twelve months after a “change in control” or (ii) terminated by the Company in connection with the
commencement of employment of a permanent chief financial officer of the Company, Mr. Kinzer will be entitled to receive (A) a lump sum
payment equal to his annual incentive compensation opportunity, pro-rated through his termination date, and based on actual achievement of
the applicable 2026 performance objectives (less any amounts previously paid to him under the 2026 bonus plan) and (B) accelerated vesting
of 100% of the RSUs referenced in his offer letter, in each case, subject to the effectiveness of a release of claims.

*  Upon Mr. Kinzer’s appointment as strategic advisor and through his service as interim chief financial officer, he will no longer be eligible to
receive compensation pursuant to the Company’s outside director compensation policy, as described in the section titled “Board of Directors
and Corporate Governance—Director Compensation—Outside Director Compensation Policy” in the 2025 Proxy Statement.



A copy of the offer letter with Mr. Kinzer will be filed with the Company’s Annual Report on Form 10-K for the year ending December 31, 2025
(the “2025 Form 10-K”). The above summary of the offer letter does not purport to be complete and is subject to and qualified in its entirety by reference to
the offer letter.

Scott Leshinski

In connection with his appointment as president, Mr. Leshinski will be eligible to receive Tier 2 level of severance benefits (as defined in the
Company’s Executive Change in Control and Severance Policy, which was filed as Exhibit 10.13 to the Company’s Registration Statement on Form S-1
filed with the SEC on June 28, 2024) (the “Severance Policy”).

Pamela McIntyre

Effective as of her appointment as chief accounting officer, the Board granted to Ms. McIntyre RSUs covering shares of the Company’s Class A
common stock with a grant-date fair value of approximately $350,000 vesting on the one-year anniversary of the effective date of her appointment, subject
to Ms. MclIntyre’s continued service. The actual number of RSUs issued to Ms. Mclntyre pursuant to this award will be determined pursuant to the formula
approved by the Board. The RSU award to Ms. Mclntyre was granted under the 2024 EIP and the form of award agreement thereunder.

The Board also approved Ms. McIntyre’s eligibility to receive Tier 2 level of severance benefits under the Severance Policy.
William Koefoed

In connection with his resignation as the Company’s chief financial officer, the Company and Mr. Koefoed are expected to enter into a transition
agreement and release. The material terms of Mr. Koefoed’s transition agreement and release are expected to be as follows:

e Until April 1, 2026 (or, if earlier, the date his employment with the Company terminates), Mr. Koefoed will continue to receive his regular
base salary as currently in effect, be eligible to receive a bonus under the Company’s 2025 bonus plan on the same terms as currently in effect,
participate in then-available Company benefit plans at levels currently in effect subject to the terms of those plans, and vest in his outstanding
Company equity awards in accordance with their existing terms (collectively, the “Transition Benefits”).

e If Mr. Koefoed’s employment is terminated by the Company without “cause” prior to April 1, 2026, he will receive the balance of the
Transition Benefits as if he remained employed through April 1, 2026, subject to the effectiveness of a release of claims attached to his
transition agreement and release.

e The post-termination exercise period of his outstanding and vested Company stock options is expected to be extended to December 31, 2026,
subject to earlier termination in accordance with the applicable Company equity plan, and subject to the effectiveness of a release of claims
attached to his transition agreement and release.

A copy of the transition agreement and release with Mr. Koefoed is expected to be filed with the 2025 Form 10-K. The above summary of the
transition agreement and release does not purport to be complete and is subject to and qualified in its entirety by reference to the transition agreement and
release.



Item 7.01.  Regulation FD Disclosure.

On December 2, 2025, the Company issued a press release announcing the leadership transitions described in Item 5.02. A copy of the press release
is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The information in this Item 7.01, including Exhibit 99.1 attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Exchange
Act, or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference into any filing or other document pursuant to the
Securities Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing, except as shall be expressly set
forth by specific reference in such a filing or document.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits
Exhibit Number Description
99.1 Press release issued by the Company, dated December 2, 2025

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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OneStream Announces Leadership Updates

OneStream initiates CFO transition plan, appoints new President to accelerate Al leadership, creates new Chief Accounting
Officer role

BIRMINGHAM, Mich., December 2, 2025 /PRNewswire/ -- OneStream, Inc. (Nasdaq: OS) (“OneStream” or the “Company”), the
leading enterprise Finance management platform that modernizes the Office of the CFO by unifying core Finance and
operational functions — including financial close, consolidation, reporting, planning and forecasting — today announced a CFO
transition plan and the promotion of a new President, as well as additional leadership changes, as the Company prepares to
begin its next chapter of growth and market expansion.

Under the CFO transition plan, OneStream CFO Bill Koefoed will depart his current role effective December 31, 2025. As the
Company begins conducting a search to identify a permanent successor for Mr. Koefoed, John Kinzer, a longtime member of
OneStream’s Board of Directors (the “Board”) and former CFO of HubSpot and Blackboard, has agreed to immediately join the
Company as a Strategic Advisor and, effective January 1, 2026, assume the role of Interim CFO. Mr. Koefoed will continue as a
Senior Advisor to OneStream through April 1, 2026 to ensure a smooth transition. Mr. Kinzer will remain on the Board but has
ceased his service on its Audit and Compensation, Nominating and Governance Committees.

“On behalf of everyone at OneStream, | want to thank Bill for his tremendous leadership and partnership over the last six years.
He has been instrumental in the OneStream journey, providing strategic insight, rigor and a steady hand as we scaled the
business and acclimated to the public markets. We are immensely grateful for Bill's contributions to OneStream’s many
successes, including executing against our strategic objectives as a public company,” said Tom Shea, CEO & President. “As we
begin our search for a new CFO, John brings extensive knowledge of OneStream and our financials, having served as the Chair
of the Board’s Audit Committee since 2020. His strong finance experience, including as a CFO at public software companies,
positions him well to serve as our Interim CFO as we look to drive growth and long-term shareholder value.”

The Company today also announced the promotion of Scott Leshinski, current Executive Vice President — Al & Operational
Analytics, to President of OneStream effective January 1, 2026. Mr. Leshinski’'s leadership as general manager of OneStream’s
Al business unit and strategy has been instrumental in advancing and growing the Company’s marquee portfolio of purpose-built
Finance Al products. OneStream has become a market leader in Al solutions for the Office of the CFO, with 60% year-over-year
growth in Al bookings for the first nine months of 2025. Industry data suggests this demand will only increase, as a recent
OneStream-Harris Poll survey of 350+ global CFOs found that, while cutting costs in other areas, Finance leaders expect to
spend more on Al in the year ahead — with nearly a quarter planning to increase overall Al spending by more than 50%. (See full
study at https://view.onestream.com/cfos-and-ai-insights-from-the-latest-industry-research/p/1).

As the newly appointed President, Mr. Leshinski will oversee OneStream’s global sales, marketing, revenue operations and
customer success to implement an Al-first go-to-market approach to capitalize on this exciting momentum and support
continued long-term growth by scaling the Company’s multi-product strategy. He will report to Mr. Shea, OneStream’s co-
founder and
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technical visionary, who will continue to lead the Company’s technology and Al product innovation and pipeline.

“'m honored to take on the role of President at such an exciting time for OneStream,” said Scott Leshinski. “Al is now at the core
of nearly everything we do, and | look forward to building on the momentum we’re seeing for our portfolio of purpose-built
Finance Al solutions — including SensibleAl Forecast, SensibleAl Studio, and SensibleAl Agents — to scale growth and
adoption of our market-leading Finance Al-powered products to a broader set of customers and markets.”

Additionally, Pam Mclntyre, current Senior Vice President — Corporate Controller, was promoted to a newly-created Chief
Accounting Officer position effective January 1, 2026. Ms. Mclintyre has been essential to evolving and scaling OneStream’s
financial operations, controls and reporting through the Company’s transition to SaaS and to the public markets. In her new role,
Ms. Mclintyre will oversee corporate and regulatory accounting, tax and treasury matters, managerial and external financial
reporting, and statutory and GAAP accounting policy.

“Our talented bench of executives brings deep expertise, proven leadership and a relentless commitment to helping Finance
leaders exceed their potential,” added Mr. Shea. “In his new role as President, we believe Scott will help us capitalize on the
growth we're seeing for our portfolio of purpose-built Al solutions. Scott's appointment, together with the new leadership roles,
will support our ability to unlock the immense value of Finance Al for more customers and expand our leadership position as a
provider of Al solutions for the Office of the CFO.”

About OneStream

OneStream is how today's Finance teams can go beyond just reporting on the past and Take Finance Further by steering the
business to the future. It's the leading enterprise Finance platform that unifies financial and operational data, embeds Al for
better decisions and productivity, and empowers the CFO to become a critical driver of business strategy and execution.

We deliver a comprehensive cloud-based platform to modernize the Office of the CFO. Our Digital Finance Cloud unifies core
financial and broader operational data and processes and embeds Al for better planning and forecasting, with an extensible
architecture, so customers can adopt and develop new solutions, achieving greater value as their business needs evolve.

With over 1,700 customers, including 18% of the Fortune 500, a strong ecosystem of go-to-market, implementation, and
development partners and 1,600 employees, our vision is to be the operating system for modern Finance. To learn more, visit
onestream.com.

Forward-Looking Statements

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. All statements other than statements of historical facts contained in this press release may be forward-looking statements.
In some cases, you can identify forward-looking statements by terms such as “may,” “will,” “should,” “expects,” “plans,”
“anticipates,” “could,” “intends,” “targets,” “projects,” “contemplates,” “believes,” “estimates,” “predicts,” “potential” or “continue”
or the negative of these terms or other similar expressions. Forward-looking statements contained in this press release include,

but are not limited to,



(/) onestream

statements regarding OneStream’s business strategy and future growth, including adoption of its Finance Al products, ability to
scale its multi-product strategy, expectations about its Chief Financial Officer transition plan and the addition of its President and
Chief Accounting Officer to its leadership team. Forward-looking statements are subject to known and unknown risks,
uncertainties, assumptions and other factors. Some of these risks are described in greater detail in OneStream’s filings with the
Securities and Exchange Commission (“SEC”), including OneStream’s Quarterly Report on Form 10-Q for the quarter ended
September 30, 2025 filed on November 6, 2025, as well as other filings that OneStream may make from time to time with the
SEC. It is not possible for OneStream’s management to predict all risks, nor can it assess the impact of all factors on
OneStream’s business or the extent to which any factor, or combination of factors, may cause OneStream’s actual results to
differ materially from those contained in any forward-looking statements it may make. These factors may cause OneStream’s
actual results, performance or achievements to differ materially and adversely from those anticipated or implied by its forward-
looking statements. Furthermore, if OneStream’s forward-looking statements prove to be inaccurate, the inaccuracy may be
material. In light of the significant uncertainties in these forward-looking statements, you should not rely on these statements or
regard these statements as a representation or warranty by OneStream or any other person that OneStream will achieve its
objectives and plans in any specified timeframe, or at all. OneStream undertakes no obligation to update any forward-looking
statements, whether as a result of new information, future events or otherwise, except as required by law.

Contacts

INVESTOR CONTACT

Anne Leschin

VP, Investor Relations and Strategic Finance
OneStream
investors@onestreamsoftware.com

MEDIA CONTACT

Victoria Borges

VP, Corporate Communications
OneStream
media@onestreamsoftware.com






